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Some starting remarks

Wicked problems: there is not a unigue solution and
of course there can't be only a technical solution. They
can't be solved by one organization.

N order to face such complex problems, we need new
organizational models: hybrid organizations with
diverse actors and knowledge areas.

We call it social innovation platforms.



Innovation platform

>t Is an organizational space for collaboration between
diverse social agents (ecosystem) that use shared
methodologies and tools, co-create solutions connected
to each other by design (project portfolio) in order to
address complex problems such as the climate crisis or the
SDGs, acting on different layers of the system at the same

time.
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Traditional communication VS evolutive

=N this new organizational scheme (multi-actor, multi-layer
and multi-project) the organization is conversation.

=>Therefore, the communication model must essentially
evolve, from a top-down and unidirectional scheme, to a
more conversation-focused scheme.



Traditional communication VS evolutive

The role of communication evolves from:

to

Transmission Creation of opportunities
of messages and spaces so that those
that are affected by a complex
defined a problem can create
priori conversations

Curating the conversations and bringing
visibility to them. As a result, a shared
narrative is created and this helps address the
wicked problems by reframing them.
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The virtuous circle of communication: a proposal

Spread the
narrative to a
broader
audience

Identify
the target audience and
the connections
established between
them

Facilitate conversations
between the target
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The virtuous circle of communication: a proposal

Facilitating Team

|dentify

the target audience and Organizations

and people directly
connected to the platform
and committed to its
objectives

the connections
established between
them

Organizations and people
closely linked to the
platform (or to the
individual organizations
that comprise it), as a
result of previous
collaborations, rapport,
etc. Subscribers are also
included in this group, as
persons of influence who
reproduce, amplify and re-
create messages from the
platform

The general public



The virtuous circle of communication: a proposal
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The virtuous circle of communication: a proposal
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The virtuous circle of communication: a proposal
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The virtuous circle of communication: a proposal

We generally interpret the act of gathering people as a
purely logistical challenge, because we tend to consider
these to be the only details that we can have control over.
Nevertheless, each event, each meeting, is a unique
moment that will never be repeated.

We want to understand the spaces for conversation as
spaces for relationships.



The virtuous circle of communication: a proposal
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The virtuous circle of communication: a proposal
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The virtuous circle of communication: a proposal
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The virtuous circle of communication: a proposal
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The virtuous circle of communication: a proposal

Didlogos para el
Dia Después

En Soria, 5, 6 y 7 de Julio, 2021
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The virtuous circle of communication: a proposal

Facilitate conversations
between the target

audience/ Encourage
spaces for convergence

1w N
/TEI ‘I" \é- 1Nl 4.‘;1,.’.-'!‘ e

&

QW Online
Ecllcellggue/ss Mmultiactor

serd... “4Ad workshops




The virtuous circle of communication: a proposal
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Dialectical conversations VERSUS dialogic conversation

—>The positions of each part are previously established
VERSUS openness to dialogue

—>Search for ‘victory' VERSUS search for the ‘shared views'
(the process can lead to breaking new grounds)

=>Culture of fight VERSUS culture of shared experience (the
process should leave a positive mark on the participants,
even if it does not culminate in a new outcome)



The virtuous circle of communication: a proposal

Spread the
Ste pS 3, 4, 5 narrative to a
broader
audience

Identify
the target ~11dience and
(ne connections
established between
them

Facilitate ¢ »nversations
betweer the target
audience Encourage
spaces for convergence

Collectively
build the narrative

Bring visibility to
the conversations




The virtuous circle of communication: a proposal
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The virtuous circle of communication: a proposal

itd itdUPM
UPM @itdupm

¥ elplural:

hs organizaciones ponen en marcha "El dia después” por la transformacion sostenible

Bring visibility to
"La vida después de la pandemia seré distinta. Si el the conversations

futuro es mejor o peor que cuando cerramos nuestra
casas con nosotros dentro dependeré de como lo
construyamos ahora".

@Planeta_Futuro se hace eco del #diadespués varias organizaciones ponen en
elpais.com/elpais/2020/03... marCha "EI di? dQSDUéS_" por Ia
transformacion sostenible

La exministra de Sanidad Leire Pajin impulsa este proyecto de
REDS, junto aitdUPM, ISGlobal e Iberdrola

SOCIEDAD

;Te sumas?

Todo Noticias - Tarde ELPLURAL.COM | Jueves, 26 de marzo de 2020 fFY S POX

Lunes a viernes de 17.00 a 19.00 horas

&

inario "El Dia Después sera..."

+ Amilista Yy Amisfavoritos <> Embeber f Facebook W Twitter

Todo Noticias - Tarde - El dia después: pensar en comunidad - 24/03/2020 25 mar 2020

La epidemia del coronavirus esta provocando cambios profundos en el mundo 2 todos los niveles, en la sociedad, la economia y el medio ambiente. Un grupo de entidades
ponen en marcha el 25 de marzo "El dia después serd”, una plataforma virtual para una serie de conversaciones abiertas entre expertos de distintos dmbitos: cientificos,
... ver mas sobre "Todo Noticias - Tarde - El dia después: pensar en comunidad - 24/03/2020"




The virtuous circle of communication: a proposal
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The virtuous circle of communication: a proposal
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The virtuous circle of communication: a proposal
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What do we call narratives?

—>Narratives are a social product that takes life individually

->Stories that help people interpret and understand their
lives and their environment

->Sets of beliefs and perceptions, personal and collective
Interpretation of certain phenomena and experiences

=>They can serve to divide and highlight differences, but also
to show the common, collective aspirations



What do we call narratives?

En el marco de la Alianza para el #DiaDespués
@anapastorjulian y @ManuelaCarmena reflexionan
sobre uno de los grandes retos que tenemos tras la
crisis: proteger los derechos de los mayores @itdupm

537p.m.-14m Towitts rAn
9 Me gust:
0 Vi &
j Maria Rubifios @M_rubinosg - 14 may
En respuestas 3 @M_rubinosg

Qué gustazo escuchar 2 dos personas tan algjadas polticamente debatir,
desde su disenso, reconociendo sus puntos en comun y construyendo a
partir de ellos. Y todo eso tratando 2 Iz audienciz como personas adultas
£DizDespués

#DizDespues

Maria Rubifios @M _rubinosg - 14 may. v
En respuesta a @M_rubinosg

Qué gustazo escuchar a dos personas tan alejadas politicamente debatir,
desde su disenso, reconociendo sus puntos en comun y construyendo a partir
de ellos. Y todo eso tratando a la audiencia como personas adultas
#DiaDespués

®

1 s Q s '

What a pleasure to listen to two people so
far apart politically debate from their
dissent, recognizing their common
points and building on them



What do we call narratives?

we are at a crucial moment
for change
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www.plataformainnovacion.com dispuesto a quedarme, momento crucial
porque he vivido, he crecido para el cambio
aqui... Y si a mi me va a costar
quedarme, imaginate a ofros"

Jorge

'La mayoria de gente que se
queda en Langreo es porque
no fiene curro. Me gusta la

those who
zona, tengo a mifamilia alli.

Pero es un esfuerzo. Yo Los que se quedan Stay a re
trabajo en Oviedo y mi novio principalmente
es de Gijén. El precio de la estan m OSt |y

vivienda, el ocio, la calidad desempleados
unemployed

de vida... Me compensa mds
aqui. Sobre todo ahora que
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LU (oq [o] vamos a tener un hijo"
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The virtuous circle of communication: a proposal

Diariode Sevilla

EN EL SENADO

Sevilla, Barcelona, Madrid y Valencia acuerdan
acelerar la transicion energética antes de 2030

SEVILLA

* La Iniciativa citiES 2030 del Gobierno de Espafia busca impulsar la transformacion de las ciudades
que forman parte de la iniciativa para acelerar la transicién energética y ecolégica

« El objetivo es acelerar el cumplimiento del Acuerdo de Paris y de la Agenda 2030 para los Objetivos
de Desarrollo Sostenible de Naciones Unidas, ademas de convertirse en un catalizador del Pacto
Verde Europeo,

El Confidencial Inicia

Medioambiente m Clima

MADRID, BARCELONA, SEVILLA Y VALENCIA

El Gobierno ylas 4
grandes ciudades
espanolas firman un
precontrato climatico

El acuerdo se articula en torno a la iniciativa
CIUES 2030, = QelDiario.es
espafolasyq

para acelerar Politica Economfa Sanidad Educadén Igualdad Clima  Internadonal  Desalambre  Cultura  Opini..

< Noticia servida automiticamente por la Agencia EFE

El Gobierno y las 4 grandes ciudades
espanolas firman un precontrato
climatico

00

Lo més... Leido

El o n e
Espa sy .
itimos datos de los .
casosy su evolucion -
Rail Sinchez

Ana Ordaz
Victoria Oliveres

Asiavanzala
vacunacion: mapas y
gréficos sobre su
evolucidn en Espaia
yelmundo

Ana Ordaz

El Gobierno y las 4 grandes ciudades espaiolas firman un precontrato climtico Victoria Oliveres
Rail Sinchez
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Some final remarks

=2 The evolutive communication applies to organizational
models based on alliances, co-creation and collaboration
and aimed to face complex problems

=21t can and it must coexist with more traditional
communication formulas (press releases, newsletters,
video-documentary, media interviews ...)

=2 1ts value lies in the fact that it makes the process visible at

the same time as the results (or early victories); it builds
trust, and it generates shared narratives.



Thank you

Further information:
https://plataforma2030 org/es/la-comunicacion-en-plataformas
-de-innovacion-social



