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Some starting remarks
1. Wicked problems: there is not a unique solution and 

of course there can’t be only a technical solution. They 
can’t be solved by one organization. 

2. In order to face such complex problems, we need new 
organizational models: hybrid organizations with 
diverse actors and knowledge areas. 

3. We call it social innovation platforms. 



Innovation platform

➔It is an organizational space for collaboration between 
diverse social agents (ecosystem) that use shared 
methodologies and tools, co-create solutions connected 
to each other by design (project portfolio) in order to 
address complex problems such as the climate crisis or the 
SDGs, acting on different layers of the system at the same 
time.
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Traditional communication VS evolutive 

➔In this new organizational scheme (multi-actor, multi-layer 
and multi-project) the organization is conversation. 

➔Therefore, the communication model must essentially 
evolve, from a top-down and unidirectional scheme, to a 
more conversation-focused scheme.



Traditional communication VS evolutive 

The role of communication evolves from:

Creation of opportunities 
and spaces so that those 
affected by a complex
problem can create 
conversations

Curating the conversations and bringing 
visibility to them. As a result, a shared 
narrative is created and this helps address the 
wicked problems by reframing them. 

Transmission 
of messages 
that are 
defined a 
priori

to
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Step 2

The virtuous circle of communication: a proposal



We generally interpret the act of gathering people as a 
purely logistical challenge, because we tend to consider 
these to be the only details that we can have control over. 
Nevertheless, each event, each meeting, is a unique 
moment that will never be repeated. 

We want to understand the spaces for conversation as 
spaces for relationships. 

The virtuous circle of communication: a proposal



Multiactor meetings and workshops
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Online 
co-creation 
tool

Jane’s walk
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Walkshops
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Online open 
events
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In person 
open events
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Online 
multiactor 
workshops
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Collective interpretation 
sessions
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Dialectical conversations VERSUS dialogic conversation

➔The positions of each part are previously established 
VERSUS openness to dialogue

➔Search for ‘victory’ VERSUS search for the ‘shared views’ 
(the process can lead to breaking new grounds)

➔Culture of fight  VERSUS culture of shared experience (the 
process should leave a positive mark on the participants, 
even if it does not culminate in a new outcome)



Steps 3, 4, 5
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Step 4
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What do we call narratives?

➔Narratives are a social product that takes life individually

➔Stories that help people interpret and understand their 
lives and their environment

➔Sets of beliefs and perceptions, personal and collective 
interpretation of certain phenomena and experiences

➔They can serve to divide and highlight differences, but also 
to show the common, collective aspirations



What a pleasure to listen to two people so 
far apart politically debate from their 
dissent, recognizing their common 
points and building on them

What do we call narratives?



we are at a crucial moment 
for change

those who 
stay are 
mostly 
unemployed

What do we call narratives?

www.plataformainnovacion.com
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Some final remarks

➔The evolutive communication applies to organizational 
models based on alliances, co-creation and collaboration 
and aimed to face complex problems

➔It can and it must coexist with more traditional 
communication formulas (press releases, newsletters, 
video-documentary, media interviews ...)

➔Its value lies in the fact that it makes the process visible at 
the same time as the results (or early victories); it builds 
trust; and it generates shared narratives.



Further information: 
https://plataforma2030.org/es/la-comunicacion-en-plataformas

-de-innovacion-social

Thank you!
¿Any questions?


