
Our product
The Water MiniLab water analysing device is able to perform precise and accurate measurements 
on water quality and its certain chemical parameters without human intervention. Thanks to 
automated and data-based measurements, more environmentally friendly and cost-effective 
operation can be achieved in the wastewater industry and other water industry areas.

Industry: Water industry

Number of employees: 7 members

Stage: Seed

Investment opportunity: € 600k - 1 M

Use of funds:
Launch of serial production, 
iinternational expansion, acceleration 
of sales processes, building a stable 
customer base internationally; further 
research and developement
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SSeveral successful pilot projects in 
Hungary, reliable MVPs. Accelerator 
programs, bootcamps, startup 
competitions.

Challenge:
OneOne of the biggest problems of wastewater treatment plants 
nowadays, is that little information is available on the elements 
present in treated wastewater, as water measurement is complex, 
expensive, time consuming and labour-intensive, or it can be cheap 
and fast, but absolutely inaccurate and thus unusable for 
operational plant management. Wastewater treatment plants 
currently treat our waters with far more chemicals than necessary, 
which,which, in addition to the environmental load, also creates 
unnecessary extra costs. 

Solution: 
OuOur self-developed device is able to 
automatically measure the following 
parameters without any human 
intervention: NH4-N, NO2-N, NO3-N, PO4-P, 
COD. The measured results are then 
analyzed on the Water MiniLab system, 
where water quality can easily be 
monimonitored, visualised and tracked.  With 
our solution a more optimal operation could 
be achieved for the plants, but it also 
becomes more environmentally friendly and 
cheaper. 

Target market:
Our main target market is the wastewater industry. During 
wastewater treatment processes a great amount of chemicals and 
costs can be saved with our technology. Another use case can be the 
industrial plants where wastewater is also generated. Additional use 
cases are: natural waters, ports, resort areas, fish farms.

BBusiness model: 
SSelling our device and providing our service can also be achieved by a 
combination of different business models. There may be subscribed 
or lease-like use, but product sales are also an option. The list price of 
one device is around € 20-33 k depending on the equipment and 
funcionality. Our software as a service, the replacement of the 
chemical reagents and regular maintenance costs are covered with 
a regular service fee. In the 2022 our expected revenue is around 
€€ 250 k, by 2024 we expect a revenue of € 1.5 M, while in 2026 a 
revenue of € 4 M is estimated with more than 500 devices already 
installed.
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