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EELISA PROJECT PORTFOLIO MANAGEMENT FRAMEWORK


SUMMARY DOCUMENT TO BE COMPLETED BY POTENTIAL PROJECT TEAMS 

Part 1: Main information of the call 
 
	Objectives of the call 
 

	Types of activities that could be funded 
 

	Type of consortia requested 
 

	Deadlines 
 

	Funding to be allocated 
 

	Key words 
 

	Project pitch and vision, including potential partners 
 



Part 2: Quantitative Analysis for the prioritisation of projects for the EELISA Project Portfolio 
 
	  
Scope  
	Alignment to the Project Portfolio Objectives  
	1 (low alignment)  
	3 (medium alignment)  
  
	5 (high alignment)  
  

	
	
	  
	  
	  

	
	Alignment to EELISA’s pillars  
	1 (low alignment)  
	3 (medium alignment)  
  
	5 (high alignment)  
  

	
	
	  
  
	  
	  

	
	Alignment to EELISA’s strategic objectives  
	1 (low alignment)  
	3 (medium alignment)  
  
	5 (high alignment)  
  

	
	
	  
  
	  
	  

	Demand  
	External to EELISA  
(EU priorities, grand challenges, market needs, current trends that need to be addressed, etc.)  
	1 (low demand – the project will be providing answers to important issues, but perhaps there is not a significant demand attached to them or are connected to trends that aren’t yet too tangible).  
	3 (medium demand – the project will be providing answers to an identified demand, but which is not too aligned with EELISA priorities and/or EU priorities).  
	5 (high demand – the project will be providing answers to a clear and significant demand which is aligned to EELISA priorities and/or EU priorities).  

	
	
	  
	  
	  

	  
	Internal to EELISA (students, academics, staff)  
  
	1 (low demand – the project will be providing answers to important issues, but perhaps there is not a significant EELISA internal demand attached to them).  
	3 (medium demand – the project will be providing answers to an identified demand, but which is not too aligned with EELISA priorities).  
	5 (high demand – the project will be providing answers to a clear and significant demand which is aligned to EELISA priorities).  
  

	
	
	  
	  
	  

	Ratio of partners  
	EELISA Partners  
	1 (2 full partners)  
	3 (4 full partners)  
  
	5 (9/10 full partners)  
  

	
	
	  
	  
	  

	Revenue  
	Maximum funding  
	1 (150.000 or less)  
	2 (150.000-600.000)  
	3 (600.000 - 1.500.000)  
	4 (1.500.000 - 5.000.000)  
	5 (5.000.000 or more)  

	
	
	  
	  
	  

	
	Level of co-fund requested  
	1 (50% co-fund)  
	3 (80% co-fund)  
	5 (100% co-fund)  

	
	
	  
	  
	  

	Impact generated  
	Impact generated  
	1 (low impact)  
	3 (moderated impact)  
	5 (high impact)  

	
	
	  
	  
	  

	Technical feasibility  
	Technical feasibility  
  
	1 (the project is complex, may face some risks, requires a high effort).  
	3 (the project is more or less complext, doesn’t face too many risks, and requires medium effort)  
	5 (the project is not too complex, doesn’t face too many risks, and requires a reasonable amount of effort)  

	
	
	  
	  
	  



Part 3: Qualitative Analysis for the prioritisation of projects for the EELISA Project Portfolio 
 
	Scope 
Please describe how and to which of the following objectives the call for projects responds to: 
· Alignment to the Project Portfolio Objectives  
· Alignment to EELISA’s pillars 
· Alignment to EELISA’s strategic objectives 

	 

	Demand 
Please indicate if the project is answering to an external or an internal demand. 
Describe to which need/challenge the project would be answering to and explain why it is important. 

	 

	Nº of partners 
Include the list of EELISA Partners participating in the project and role they would be having (Coordinator, Full Partner, Associated Partner) 
If applicable, please include the list of External Partners participating in the project. 

	 

	Revenue 
Please indicate the type of funding (European, national, regional, private, etc.) 

	 

	Impact generated 
Describe you expect the project to generate at EELISA level (and beyond, in applicable). Examples are:  
· Mobility – the project contributes to achieve EELISA’s aim that 50% of its students will enjoy a mobility experience within the Alliance during their study period (in a physical, digital or hybrid format).  
· Joint programmes – the project increases the offer of joint education by setting new joint programmes (at Bachelor, Master and PhD level).  
· Joint, flexible, and innovative educational and training offer (micro-credentials & lifelong learning) - the project contributes to build a diverse and flexible educational and training offer.  
· Transnational internships and apprenticeships – the project supports in the provision to students of learning opportunities at companies that include mobility experiences in international environments.  
· EELISA Communities and Challenges   
· Creating a strong network for talent and joint Innovation ecosystem – the project contributes to building capacity to deliver innovative solutions to societal problems through research, innovation and entrepreneurship. 

	 

	Technical feasibility 
Please describe how technically feasible you believe carrying out the project will be. Include also any possible risks you think you could encounter. 
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